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Present Alan Andrews (AA), Adrian Gallaher (AG), Ian Hedley 
(IH), Mark Ihlein (MI), Amanda McMahon (AM), Cr Sue 
Moore (Chair), Pauline Rayner (PR). 

In attendance Sarah Purser, Brett Davey and Jenny Bright for Item 5i. 
Jason Linnane, Jodie Jeffery (Minutes) 

Meeting Location Committee Room 

1. Welcome and Apologies
• Welcome
• Acknowledgement of Country by Chair
• Apologies - Greg Banks, Judith Leslie
• The Chair acknowledged Jason Linnane in attendance

2. Disclosure of Interests
• Nil received.

3. Confirmation of Minutes
• The minutes of the meeting dated 26 August 2019 were confirmed.

Moved Mark Ihlein/Seconded Cr Sue Moore 

4. Matters arising from the Minutes
The Chair advised:
• Draft Minutes will be reported to the next available Council meeting

without confirmation by the Committee first to minimise delay.
• No need for motion for change to process due to Terms of Reference

(ToR). AA acknowledged any ambiguity now cleared up regarding this
change.

• Recommendations made by the committee will go to Council for
consideration as per ToR as it is not the role of the committee to manage
projects.

• Annual review in February 2020 is an opportunity for improvement.
• Resourcing is an issue which will be reviewed to assist with meeting the

expectations of committee and community members.

5. Agenda Items

i. Bulga Milbrodale Equestrian Complex Proposed Project
Presentation on proposed project will be provided by President Sarah
Purser, Co-President Brett Davey and Secretary Jenny Bright.

Documents tabled and hardcopies provided: 
• Introducing the BMEC Committee by Brett Davey - Attachment 1;
• Proposal for Bulga Milbrodale Equestrian Club By Sarah Purser -

Attachment 2;
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• Bulga Milbrodale Equestrian Complex VPA Project Proposal –
Attachment 3

Potential for complex to be made available for emergency evacuation centre for 
animals during bushfire event. 

Invitation for site visit at Scone White Park Equestrian Centre. Possible 
information sharing with Upper Hunter Council as governed by council 
committee. 

Suggested ideal facility and location for those travelling and transporting horses 
while traveling to walk and rest horses. Facility has potential for multiuse for other 
animals, art show, music concerts/festivals, temporary false floor installation to 
hold a ball. 

The Chair invited questions. Discussion held regarding: 
• Conceptual Design and potential location options.
• AA confirmed Yancoal owned properties adjoin preferred proposed site and

acknowledged benefits of being in close proximity to Bulga village CBD
• Community prefer this side of Bulga due to potential safety issue with horses

crossing timber bridge
• Business plan and own feasibility study – need for guidance/support. BMEC

seek assistance in areas out of their capabilities
• Figures provided in presentation based on feasibility studies from existing

equestrian locations in Yarra ranges, QLD, Shoalhaven
• Alternate sites considered by BMEC Committee considered not suitable –

Sydney, Salt Ash.  Existing Singleton Pony Club held on private land.
• To be considered:

o Ownership of complex
o Operational structure

• Funding could be sourced from State and Federal grant programs
• Acknowledged quality presentation provided.

The Chair advised BMEC project submissions considered annually, may revisit 
timing due to review of committee in February 2020.   

Sarah Purser, Brett Davey, Jenny Bright and Jason Linnane left the room at 
3.20pm. 

AA acknowledged excellent presentation provided, integration with strategic 
planning is good and overall concept fits well.  Location suggested is very good. 
Yancoal unable to support project in entirety. If broken down into stages may 
potentially be considered. Recommends committee support be given toward 
funding feasibility study.  
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Resolved to encourage Bulga Milbrodale Equestrian Complex Committee to 
complete a project nomination submission for consideration by the Committee of 
funding assistance for a feasibility study. 

Moved Alan Andrews/Seconded Adrian Gallagher 
Carried unanimously 

ii. Draft Community Newsletter
Review of draft community newsletter (19/84633).
Copy provided with agenda and handout provided today.

Jason Linnane returned to room 3.31pm 

Newsletter content to be updated after each committee meeting 

Action:  Update community newsletter to include Actions and BMEC proposed 
project information. 

PR sought clarification regarding the total money allocated todate in the VPA 
fund and what was the funding allocations to the Bulga common upgrades 

MI advised that the figures in the newsletter were incorrect and would be updated 

AM Confirmed $60,000. Allocated for the Bulga Plan of Management of which 
$35,590. (Exc GST) expenditure allocated to date. Funding will be held over in 
case additional studies are required.  Report will be provided on the completion 
of the project. 

Resolved that the Community Newsletter be updated after each committee 
meeting and circulated via social media, installed on council website on 
designated page which will include Project Nomination Form and guidelines 

Moved Alan Andrews /Seconded Pauline Rayner  
Carried unanimously 

iii. Membership of the Committee
Due to the resignation of Christina Metlikovec a discussion on
membership will be held by the Committee in relation to 4.2 of the Terms
of Reference:

“Membership of the Committee shall consist of two (2) Singleton 
Council staff members, one of whom will be the General Manager or 
delegate, the mayor (who will Chair the committee), one (1) Yancoal 
representative, up to five (5) community Members and one alternate 
community member from the areas of Bulga and Milbrodale”. 
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Discussion held regarding ToR membership and position vacant and meeting 
date forward schedule.   

Action:  Mark Ihlein to offer vacant Community Member position to Greg Banks 
and advertise for position vacant 

Action:  Agenda Item for February 2020 meeting – Schedule of quarterly forward 
meeting dates. 

iv. Financial Report
An accumulated interest report to be tabled at the committee meeting.

Not provided.   

Action: Financial statement to be provided with Draft Minutes. 

Jason Linnane left the meeting at 3.53pm. 

6. Other Business

IH & PR: Plan of Management Focus Group meeting – queried not being
invited.  AM: Further consultation and exhibition will be provided.  Independent
meetings and letter box drops undertaken to provide feedback.  Information and
submissions invited by wider community.

7. Action List

Pulse/ 
Action 
No 

Meeting 
Date 

Action Responsible 
Officer 

Due Date Status 

09/12/2019 Offer vacant 
Community 
Member position 
to Greg Banks and 
advertise for 
position vacant. 

Mark Ihlein Prior to 
05/02/2020 

09/12/2019 Update community 
newsletter to 
include Actions 
and BMEC 
proposed project 
information. 

Mark Ihlein 
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09/12/2019 Agenda Item for 
February 2020 
meeting – 
Schedule of 
quarterly forward 
meeting dates. 

Jodie Jeffery 20/01/2020 

09/12/2019 Financial 
statement to be 
provided with Draft 
Minutes. 

Mark Ihlein 20/12/2019 

09/12/2019 Circulate 
playground 
equipment plan to 
committee 
members. 

Amanda 
McMahon 

20/12/2019 

09/12/2019 1. Discuss notice
board
placement with
Bulga Hall
Committee

2. Forward RMS
Guidelines to
Mark Ihlein
prior to further
discussion.

Ian Hedley Prior to 
05/02/2020 

26/08/2019 Amend Project 
Nomination form to 
include purpose of 
VPA. 

Jodie Jeffery 30/09/2019 Completed and 
circulated to 
Committee 
30/10/2019. 
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26/08/2019 Draft community 
newsletter: 

3. Check on the
progress of the
draft
community
newsletter with
Briony O’Hara;
and

4. Circulate draft
community
newsletter to
the Committee
along with the
draft minutes of
meeting held
26 August
2019 or with
further
communication

Mark Ihlein 18/11/2019 1. Completed;
and

2. Draft
scheduled to
be circulated
with the
Agenda for
the meeting
09/12/2019

26/08/2019 Invitation to next 
committee meeting 
to be sent to 
representatives of 
Bulga Milbrodale 
Equestrian 
Complex. 

The Chair 31/10/2019 Completed. 

Confirmation 
received 
02/12/2019 from 
Sarah Purser. 

26/08/2019 Mark to meet with 
Ian Hedley and the 
Chair of the Bulga 
Hall Committee to 
discuss access to 
both boards. 

Mark Ihlein 31/10/2019 Completed. 
Meeting held with 
President Jan 
Hedley and Phil 
Reed onsite on 
31/10/2019. 

26/08/2019 Recommendation 
for the allocation of 
funds for two 
signboards is to go 
to 16 September 
2019 Council 
meeting.   

Mark Ihlein 16/09/2019 Update 9/12/2019: 

IH to provide 
location and give 
RMS information 
to MI – Action 
below.   
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To be discussed 
at Hall Committee 
meeting. 

Completed.  Fundi
ng allocated - 
Council 
Resolution 
127/19. 

26/08/2019 Provide 
accumulated 
interest report at 
the next committee 
meeting. 

Mark Ihlein 18/11/2019 Ongoing. 

28/03/2019 Provide information 
to the committee on 
an Option 
Agreement at the 
next meeting for 
consideration. 

Alan Andrews Next 
committee 
meeting 

AA best to protect 
interest regarding 
joining land 
owners.  Secure 
opportunity to 
secure land 
between Council 
land and stock 
reserve for 
potential future 
purchase. 

AA offers to 
present 
information at the 
next meeting as 
Agenda item. 

28/03/2019 Develop project 
proposal form 
template and install 
on Council website. 

A McMahon Next 
committee 
meeting 

In progress. 
Installation on 
Council website 
outstanding. 
Proposal 
Nomination form 
completed and 
circulated. 

28/03/2019 Financial report be 
provided at the next 
committee meeting 
and be provided as 

Jodie Jeffery Next 
committee 
meeting 

Ongoing. 
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a standard Agenda 
item. 

28/03/2019 Agenda Item 
Proposed Bulga / 
Milbrodale Horse 
Riding / Recreation 
Grounds for next 
committee meeting 
to be added. 

Jodie Jeffery 26/08/2019 Deferred at 
26/08/2019 
meeting to 
09/12/2019. 

28/03/2019 Develop and 
provide community 
newsletter draft for 
discussion at the 
next meeting. 

Mark Ihlein 26/08/2019 Completed. 

PR:  Source of funding for trees?  AM confirmed partially funded by Bulga Coal in 
conjunction with MTW VPA.  

PR: Requests plan for playground equipment be circulated to committee members. 

Action:  Amanda McMahon to circulate playground equipment plan to committee 
members. 

Chair invited questions on remaining actions above. 

MI suggests revisit allocation of 10% of project costs to fund project management 
to deliver the projects (55/19 Council meeting 15/04/2019) and instead fund a 
project officer for 3 year period on a full time basis to progress MTW VPA projects 
to assist with resourcing issue as existing staff don’t have the time required to 
keep community engaged and projects moving. 

IH: Approval process takes time for notice boards and RMS to provide 
guidelines to Ian. 

Action:  Ian Hedley to: 
1. Discuss notice board placement with Bulga Hall Committee
2. Forward RMS Guidelines to Mark Ihlein prior to further discussion prior to

further discussions with RMS.

8. Next Meeting
• 2pm on Wednesday 5 February 2019

Singleton Council Committee Room
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The meeting closed at 4.30pm. 

Cr Sue Moore
Chairperson 
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