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A Word from our Leaders
Singleton is fortunate to have a vibrant local economy, sound assets, excellent community facilities, a proud history and a bright
future.
The Singleton Community along with Council has made many difficult decisions in the past few years which have positioned us well
to effectively and efficiently manage our assets, deliver quality services and promote our area as a wonderful place to live, work and
invest.
This document, the Singleton Community Strategic Plan is a representation of the long term vision for our community. This Plan has
been determined by you, our community, and outlines the expectations, aspirations and challenges for the Singleton community into
the future.
We consider this is our contract with you, our Community. Due to the extensive consultation program and engagement by the
Singleton community, we have been able to clearly understand our community’s priorities and align the services and activities
Council provide with your expectations and needs.
This Strategic Plan along with the four year Delivery Program and the one year Operational Plans, maps a clear path for achieving
this.
Singleton Council is fortunate to have been determined to be “Fit for the Future’ by the NSW Office of Local Government. As
such, continued diligence and sound decision making by the Executive Leadership Team and elected Council, we believe, will see
Singleton thrive into the future.

Jason Linnane
General
Manager

Clr. Sue Moore
Mayor
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OUR COUNCIL
The role of the elected Council is to:
•

Direct and control the affairs of the Council in accordance with the Local Government Act.

•

Participate in the optimum allocation of the Council's resources for the benefit of the area.

•

Play a key role in the creation and review of the Council's policies and objectives and criteria
relating to the exercise of the Council's regulatory functions.

•

Review the performance of the Council and its delivery of services, and the management plans
and revenue policies of the Council.

Our Councillors are:
Clr Sue Moore
Mayor

Clr Godfrey Adamthwaite
Deputy Mayor

Clr Sarah Lukeman

Clr John Martin

Clr Tony Jarrett

Clr Tony McNamara

Clr Val Scott

Clr Sue George

Clr Danny Thomspon

Clr Hollee Jenkins
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OUR SINGLETON

POPULATION

24,071
LGA Area

4,893km2

Our people

Singleton
2330

200km
from Sydney
75km from
Newcastle

Under 25: 37%
25-34: 13%
35-49: 22%
50-64: 18%
65+: 10%

people in our
families:

Two persons 22.06 %
Three persons 15.94 %
Four persons 23.30 %
Five persons 12.94 %
Six or more 5.97 %
Other 19.79 %

OUR INDUSTRIES
Located in the heart of the Hunter Valley, Singleton’s economy is built on the rich natural resources the land provides. Boasting
a world class mining industry, internationally renowned wine and food experiences and a long history of agricultural activities, in
addition to a strong Defence industry based at Lone Pine Barracks, Singleton is well positioned to continue to diversify the local
economy and thrive into the future.

Agriculture

Local primary industry includes beef cattle farming,
dairy farming, mushroom growing, viticulture and horse
studs.
$9.8 million
In local
wages

$101 million
Regional
Output
Annually

Visitor Economy

Singleton is located at the centre of the Hunter Valley,
one of Australia’s premier wine producing regions.
1.399M
visitors to
the region
annually

Over 40
vineyards,
wineries and
cellar doors
locally

Retail, accommodation & food services

Retail trade, accommodation and food services are vital industries in attracting visitors to Singleton, while supporting a
culturally diverse local community. The $11 million
Town Centre Revitalisation project completed in October
$218 million in
$29 million
2015 has an estimated economic cost benefit
Regional
In local wages
of $23.98 million to the town.
Output annually

defence

The Australian Army School of Infantry is located at the Lone Pine Barracks just 8 kilometres south of the Singleton
CBD. The Barracks cover approximately 14,000 hectares and is an important contributor to the local economy with vast
employment opportunities. Approximately 60% of the military staff live locally with their families and 6% own a local home.
500 permanent
staff
2,000 recruits
use the facility
annually

Responsible
for the arms
training of
Australian
army recruits

Coal

Around 20 coal mines operate in Singleton LGA and produce approximately 57 million tonnes of coal annually. Mining
royalties generated, strong community partnerships and many employment opportunities demonstrate the importance of
this industry to the local economy.
36% of locals
employed

$5.1 billion in
Regional
Output
annually
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Why the review?
Singleton Council, like all other NSW Councils, have a requirement to adhere to the structure of strategic and operational planning
as outlined by the NSW Integrated Planning and Reporting (IPR) legislation. Singleton Council believes this engagement and
planning process to be most significant as it is the mechanism by which we can gather and assess the priority needs and desires of
our community and align our services accordingly.
Since the previous Community Strategic Plan was developed in 2011, Singleton has seen some significant changes, including a
significant shift in our local economy. Reviewing the Strategy has given Council a fresh line of sight between our community’s needs
and aspirations, and the opportunities available for us to work together as a community to build a robust and sustainable place to
live, work and play.
To ensure broad buy in, Council has developed this Community Strategic Plan in partnership with state government agencies,
community groups and individuals. To ensure the strategies outlined in this document come to life, Council has also developed a
four year Delivery Program and one year Operational Plans. This allows us to track and report our progress against plan. This is
your guarantee that Council is meeting the community’s expectations. These Plans and Programs are underpinned by a number
of key documents which ensure Council is appropriately resourced, with both people and finance, to deliver on our promises to the
community.
The following diagram clearly details the relationship between each of these tools:

SINGLETON COMMUNITY STRATEGIC PLAN
10 year Timeframe

Resource Strategy

Asset
manageMent
strategy

WorkForce
Plan

SINGLETON Council Delivery Program
4Year Timeframe
(The Term of the Elected Council)

SINGLETON Council Operational Plan
1 Year Timeframe

Long
Term
Financial
Plan

Annual
Budget & Fees and Charges
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TALKING TO OUR COMMUNITY
In preparing this plan, a detailed and extensive community engagement program was undertaken. We spoke with more than 2000
people across the broad demographic. A range of communications and contacts were made, from face-to-face conversations at
schools, events and on the street through to online surveying.
A snapshot of the engagement is detailed here:

66 people
actively engaged
via the online
Engagement Hub
Over 360 people told us their priorities via
the Engagement Booths at:
John Street
Local Government Election Pre-Polling
Singleton Square
Singleton Public Library
Singleton Youth Venue
Singleton Council Customer Service Centre
Broke Village Fair
Singleton Sunday Markets
Singleton Show

81 community
members attended
one or more of
our 6 community
information
workshops

13 People
participated
in Customer
Satisfaction Survey
Focus Group

69 students (from
Age 10 to 17)
participated in 4
workshops held at
local schools
307 people
responded to our
questions via
social media

504 people
participated
in Customer
Satisfaction
Phone Surveys
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35 people showed
us what they
want to see in the
#Singleton2027
competition

Inspiration & Aspirations
Through the consultation, online, face to face and through social media, our
community provided a wealth of ideas, aspirations and inspiration for the future of
Singleton.
Here are some of these ideas, desires and suggestions:
Improved Connectivity to the River
Water park & water activities within Parks
Diverse range of Local Jobs
An Art Gallery for singleton
Performing Arts Centre
More creative use of mining voids
Improvements to Lake St Clair
Better Business Collaborations
Enhanced Natural Attractions
More Sporting Events
Continuation of the Town Centre Revitalisation
project

Inspiration & Aspirations
Ideas, desires and suggestions continued:
More Business Events
Parks, Gardens and Facilities are integrated
Strong Identity for Singleton
24 Hour Policing
Excellent health Services
Public access to national parks
Diverse Community Events
Activities for Youth
Baby | Children’s Expo
More Cafes and Restaurants
More Diverse Night time Economy
Better access to the river
A planned Transition from mining based economy

OUR VISION

Vibrant • progressive
Connected
Sustainable • resilient

ROLES & RESPONSIBILITIES
In speaking with our community, many challenges and opportunities have been raised. While many of these challenges and
opportunities can be affected by us through the services Council provide, not all are under Council’s control.
To ensure we are clear about what Council’s role is, we have established three types of actions:

DELIVER
Explanation
For Strategies, Deliverables and Actions which are labelled as DELIVER, Singleton Council can directly affect the outcome and is
responsible for making this happen.

Collaborate
Explanation
For Strategies, Deliverables and Actions which are labelled as COLLABORATE, Singleton Council, with the assistance of other
organisations or parties can affect the outcome and is committed to building and maintaining the relationships to make this happen.

Advocate
Explanation
For Strategies, Deliverables and Actions which are labelled as ADVOCATE, Singleton Council does not have direct control, but is
committed to advocate and lobby for our community on this matter.

FUNDING
Singleton Council has been very successful in the past in seeking and receiving funding for major infrastructure and other projects
through external, New South Wales and Australian Government Grant Funding Programs.
Council is committed to delivering our community’s priorities and seeking external funding wherever an appropriate opportunity is
presented.
Furthermore, Council is committed to building the capacity of community organisations and local businesses through the dissemination
of information about grant funding opportunities of relevance.
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OUR ADVOCACY ROLE
Vibrant
•

Progression of the design and construction of the Singleton Bypass

•

Pursuit of a university campus to service Singleton and the Upper Hunter

•

24 Hour policing for Singleton

•

Increased safety on public transport

•

Services to support a night time economy

Progressive
•

Upgrades and improvements to Singleton Hospital to cater for the needs of our growing community

•

Access to education for community members affected by the transition of the local economy

Connected
•

Upgrades and improvement to the New England Highway/Golden Highway intersection for safety

•

An increased number of trains to major centres including Newcastle and Sydney

•

An increased number and improved connectivity of local public transport

•

Improved infrastructure in rural/village settings to improve pedestrian safety

Sustainable
•

Attraction and retention of specialist health care

•

Appropriate and affordable housing for all stages of life with particular consideration of our ageing population

•

Collaborate with government and non-government agencies to deliver outcomes for the community

Resilient
•

Access to quality health services for our community

•

Adequate funding for schools and other education institutes

•

A greater diversity of employment options locally

•

Support for regional combat agency to meet the needs of our growing community with particular attention to preparedness
for emergency situations
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OUR FIVE PILLARS
In developing this Plan and speaking with our community, the opportunities and challenges of significance are able to be grouped
under five key headings. As such, we have created five pillars which represent these headings and have listed the relevant strategies
under each:

Our People

Our PLACES

Our Environment

Our Economy

Our Leadership
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OUR SUCCESS
How do we track our performance?
For each of our five pillars we have developed measures that reflect the community’s expectations.
Because this document, the Singleton Community Strategic Plan, has a ten year timeframe and is high level strategy, these
measurements are indicative of the contribution Council and its activities and services are making to our community.
The Delivery Program and Operational Plans are shorter timeframes and have more specific measures.
What does success look like?
•

Singleton is a creative, vibrant, inclusive, safe and healthy community

•

Singleton is a well-planned, sustainable, accessible and safe community with vibrant places and spaces

•

We value, protect and enhance a sustainable environment

•

We have an innovative, sustainable and diverse economy

•

Singleton community is resilient, informed, connected and engaged

•

An effective and efficient operational Council

•

A highly functioning and progressive elected Council
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OUR PEOPLE

OUR PEOPLE
OBJECTIVES: Singleton is a creative, vibrant, inclusive, safe and healthy community
Singleton community is resilient, informed, connected and engaged
STRATEGIES:

Provide services and
facilities that meet the
needs of our community
at different stages of
life

Provide social,
recreational and
cultural services which
educate, inspire and
entertain

Promote, facilitate and
provide services for
public health, healthy
living and lifestyles

Collaborate with
Government and other
agencies to improve
services relating to but
not limited to health,
education, integration,
connectivity, security
and well-being

Facilitate and support
programs and activities
which promote inclusion
and celebrate diversity
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SNAPSHOT
Housing Ownership
Singleton
Owned with a mortgage 34.02 %			

Owned outright 26.61 %

Rented 23.13 %					

Being occupied rent-free 1.21 %

Other tenure type 0.40 %			

Being purchased under a rent/buy scheme 0.15 %

New South Wales
Owned with a mortgage 37.18 %			

Owned outright 26.56 %

Rented 26.15 %					

Being occupied rent-free 0.87 %

Other tenure type 0.40 %			

Being purchased under a rent/buy scheme 0.23 %

Singleton
61% Home
Ownership

NSW
63% Home
Ownership

Employment
Singleton
Employed, worked full-time 34.75 %		

Not in the labour force 21.73 %

Employed, worked part-time 13.02 %		

Employed, away from work 3.08 %

Unemployed, looking for full-time work 1.06 %

Unemployed, looking for part-time work 0.68 %

Singleton
35% F/T
employed

New South Wales
Employed, worked full-time 28.77 %		

Not in the labour force 27.66 %

Employed, worked part-time 13.48 %		

Employed, away from work 2.73 %

Unemployed, looking for full-time work 1.68 %

Unemployed, looking for part-time work 1.15 %

NSW
29% F/T
employed

Index of Disadvantage
Singleton

SINGLETON 419/564
Ranks 419 out of 564 local government areas with Socio-Economic Indexes for Areas (SEIFA)
Scores in Australia, this means:
•

There are 145 local government areas which are less disadvantaged, and

•

There are 418 local government area that are more disadvantaged

419
564

Singleton
- highest
rank in the
Hunter
Region

Hunter Region
Cessnock 124/564
Maitland 352/564
Muswellbrook 245/564

NOTE: This will form the baseline data for future reporting.
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MEASURING SUCCESS
Below are a list of measures which indicate Singleton’s position in relation to this pillar:

Objectives				Measure
						

						-Increasing Index of Disadvantage (Socio-Economic Indexes for Areas - 		
Resilient and
						 SEIFA)

Inclusive

						

						
Informed

Increasing customer satisfaction - trending towards 80%

and
					

Connected

						Decreasing crime rates

Safe
						
Increasing perception of safety in the community (as measured through 		
						Customer Survey)

						Increasing
participation rates (participation numbers in events and programs)
Creative,

Vibrant and
						
Increasing rates of engagement (numbers engaged, diversity of groups 		
						engaged)
Engaged

						Increasing
healthy lifestyle (as reported by Hunter New England Health)
Healthy
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OUR PLACES

OUR PLACES
OBJECTIVE: Singleton is a well-planned, sustainable, accessible and safe community with vibrant places and spaces
STRATEGIES:

Provide safe and wellmaintained facilities and
infrastructure

Improve transport
connectivity and
support sustainable
alternatives

Provide safe and reliable
water and sewer services

Facilitate land
use planning and
development outcomes
which respect and
contribute in a positive
way to the environment
and community

Promote and facilitate
sustainable village
living
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SNAPSHOT
Fit for the Future - SINGLETON
Infrastructure Backlog Ratio
Fit For the Future requires an Infrastructure backlog of less than 2% of Council’s Asset Value

Singleton
Has 2.55%
Backlog
ratio

Fit for the Future - SINGLETON
ASSET MAintenance ratio
Fit For the Future requires an Asset Maintenance Ratio of greater than 100% average over 3 years

Singletons
aMR is
71%

Fit for the Future - SINGLETON
Building and Infrastructure Asset Renewal Ratio (IARR)
Fit For the Future requires Council to have greater than 100% rolling 3 year average

NOTE: This will form the baseline data for future reporting.
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Singleton
has IARR of
183%

MEASURING SUCCESS
Below are a list of measures which indicate Singleton’s position in relation to this pillar:

Objectives				Measure

						Infrastructure Backlog Ratio
						Asset
Maintenance Ratio
Sustainable
						Building and Infrastructure Asset Ratio

						Disability and Inclusion Action Plan completion

Accessible

						Increase in public transport access

						
Community satisfaction with participation in and outcomes from 			
						strategic
planning (land use, transport, asset)
Well

planned
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OUR
ENVIRONMENT

OUR ENVIRONMENT
OBJECTIVE: We value, protect and enhance a sustainable environment
STRATEGIES:

Collaborate to enhance,
protect and improve our
environment

Educate and advocate
to improve air quality
in Singleton

Promote efficient water
and waste management
and increase reuse and
recycling

Collect and manage
urban stormwater
effectively

Manage and reduce risks
from environmental
pollution and disease

Increase the planning
and preparedness for
natural disasters
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SNAPSHOT
Water Quality
Singleton
As the local water authority quality and testing compliance is critical.

Singleton
100%
Compliance

Parks and Reserves
Singleton
Singleton Council has 74 Parks and Reserves.

Singleton
74 Parks

Cycleways
Singleton
Singleton has 15 kilometres of cycleways.

Singleton
15kms of
Cycleways

Open Spaces
Singleton
Singleton has 486 hectares of Open Spaces
Singleton Council maintains 230 hectares of this Open Space.

NOTE: This will form the baseline data for future reporting.
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230HA
Maintained
Open Space

MEASURING SUCCESS
Below are a list of measures which indicate Singleton’s position in relation to this pillar:

Objectives				Measure

						Compliance with water quality targets (drinking, effluent, river health)

Value and

						
Increasing number of heritage actions completed against the Heritage
protect
						Management Plan

						Improve air quality

Enhance
						

Increasing recycling, reuse and landfill diversion rates

						Decreasing prevalence of noxious weeds

						Decreasing household energy consumption

Sustainable
						Decreasing
household water consumption
						

Increasing participation rates in household / community education programs
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Our
Economy

OUR ECONOMY
OBJECTIVE: We have an innovative, sustainable and diverse economy
STRATEGIES:

Attract new investment
to increase the diversity
and resilience of the
Singleton economy

Support the capacity of
Singleton businesses to
be flexible, adaptable
and prepared for
change

Continue to support
local tourism operators
for the promotion of
Singleton as a tourism
destination

Inform and inspire
our community to be
prepared and embrace
jobs of the future

Enhance relationships
between local
business, industry and
government to set
strategic economic
goals

Seek funding to provide
infrastructure,
programs, services or
events which value add
to the delivery of the
objectives of Singleton
2027

Facilitate the
development of a night
time economy for
Singleton

Foster initiatives that
strengthen Singleton’s
brand identity
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SNAPSHOT
Gross Regional Product
Singleton
GRP

Singleton
Gross Regional Product $3,711.525

$163M

Per Capita GRP ($’000) $163.539

Per Capita

Per Worker GRP ($’000) $257.745
Hunter Region
Gross Regional Product $61,866.121

Hunter
Region
GRP

Per Capita GRP ($’000) $63.177
Per Worker GRP ($’000) $180.248

$63M

Per Capita

Wages and Salaries
Singleton
The total wages and salaries estimate for Singleton is $1,602.580 million.
The total employment estimate for Singleton is 14,400 jobs.
Hunter Region
The total wages and salaries estimate for Hunter Region is $29,473.027 million.
The total employment estimate for Hunter Region is 343,227 jobs.

Singleton
$1.6B in
Wages

Hunter
Region
$29.4B in
Wages

Economic Diversity
Singleton

Mining 57.9 %					

Manufacturing 10.9 %

Construction 5.9 %				

Rental, Hiring & Real Estate Services 5.0 %

Public Administration & Safety 2.6%		

Wholesale Trade 2.4 %

Administrative & Support Services 2.0%

Hunter Region

Manufacturing 22.7 %				

Rental, Hiring & Real Estate Services 10.3 %

Construction 9.7 %				

Mining 9.0 %

Health Care & Social Assistance $5.1 %		

Financial & Insurance Services 4.8 %

Electricity, Gas, Water & Waste Services 4.8 %
NOTE: This will form the baseline data for future reporting.
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Singleton
58%
Economy is
Mining
Hunter
Region
has greater
economic
diversity

MEASURING SUCCESS
Below are a list of measures which indicate Singleton’s position in relation to this pillar:

Objectives				Measure

						Increase in tourism visitation (spend and number of overnight stays)
						Attraction of grant funding

Innovative

						
						Increase in Gross Regional Product
						Decrease in unemployment
						

Increase in business counts (turnover and staff)

						

Trends in new housing and commercial approvals

Sustainable

						Trends in median house price
						Trends in population

						Increase
in market diversification
Diverse
						Increase in tourism diversification
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Our
Leadership

OUR LEADERSHIP
OBJECTIVES: An effective and efficient operational Council
A highly functioning and progressive elected Council
STRATEGIES:

Council’s service delivery
is aligned with our
community’s needs and
delivered the best way
possible

Services are provided
by the right people, in
the right jobs, with
the right skills and
attitudes at the right
time

Provide accurate and
timely communication to
our community

Develop strong
partnerships to deliver
services

Improve the connectivity
between the community,
stakeholders and Council
to create an informed
community

To lead, govern
and regulate in an
ethical, equitable and
transparent way

Infrastructure,
services, facilities and
Council are managed
in a financially
sustainable way
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SNAPSHOT
Community Satisfaction
Singleton
The results showed that overall 83 per cent of residents were at least “somewhat satisfied”
with Council’s performance in 2016.

Singleton
83% of
residents
“somewhat
Satisfied”

Fit for the Future
Singleton

Singleton
Singleton Council has been deemed Fit for the Future by IPART in 2016.

Fit

for the Future

Council Staff
Professional Development
Spend on staff learning and development is $2,340 per FTE.

Voluntary Staff Turnover
Voluntary staff turnover is 18% per annum.

NOTE: This will form the baseline data for future reporting.
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$2,340
per FTE

18%
per annum

MEASURING SUCCESS
Below are a list of measures which indicate Singleton’s position in relation to this pillar:

Objectives				Measure

						Risk management – zero harm to people, property and the 			
						
environment - decreasing trend in number of LTI and
Effective
						increasing risk management maturity score

				

						Financial sustainability - achievement of Long Term
						Financial
Plan
Efficient

						

Increasing employee engagement - trending towards 65%

Highly
						
Service delivery - 95% completion of operational plan
Function						actions
ing
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Singleton Council
PO Box 314
SINGLETON NSW 2330
W: singleton.nsw.gov.au
E: ssc@singleton.nsw.gov.au

