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Council recognises that facilitating opportunities for community engagement and participation
in quality arts and cultural programs can enrich the personal lives of residents and support the
social and cultural wellbeing of the community. A quality arts and cultural program enhances
the region’s identity and reputation and will provide opportunities for cultural tourism that feeds
creative industry development and contribute to economic diversity.
Council is committed and ambitious in its pursuit of quality arts infrastructure and strategic
creative arts programming. We will actively seek opportunities to integrate creativity into many
aspects of community life and encourage community members and visitors to participate and
be engaged.
•

The experience of arts and culture is deeply personal.

•

Everyone will have the opportunity to participate in and experience the artistic and cultural
life of our community.

•

We play an important role underpinning the development of excellent arts and culture in
Singleton and the Hunter over the next ten years.

•

Supporting job creation and the visitor economy.

•

Partnering with Singleton and Hunter artists and arts and cultural organisations as they
explore, create and challenge us to see things differently.

•

Singleton and Hunter artists and arts and cultural organisations as well as the development
of major infrastructure is central to our vision.

•

Aligning with the state government’s vision for NSW to become the leading state for arts
and culture by aspiring to make Singleton a significant cultural hub in the Hunter region.

•

Arts and culture provide a platform for national and international engagement and
exchange, with the ability to raise the global profile of Singleton and the Hunter.

•

Recognising the importance of cultural tourism for our region to enable us to sustain our
arts and cultural infrastructure, services and activities.

•

The need to ensure the sector develops as resilient and strong.

•

The “treasures” held by our cultural institutions are accessible to everyone.

•

Being open to new ideas and investment models. We invite business, private donors, the
broader community and other Hunter Councils to work with us.
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Executive
Summary
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By adopting this Arts and Culture Strategy we will help build a great future for arts and culture
in Singleton.
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Background
Singleton’s rich cultural history as a meeting place
stretches back thousands of years. From Baiame the
Creator God painted in red ochre in a sandstone cave
near Milbrodale – an age-old place of cultural learning,
to the 150-year-old showground and one of the country’s
oldest town bands. Australia’s most significant military
museum is here attracting visitors from across the
nation. To numerous music festivals that take place
regularly throughout the region attracting international
artists and drawing an audience from a wide radius.
Singleton is home to one of Australia’s most prolific
and respected visual artists, whose work can be found
in the National Gallery and in numerous national and
international collections. The former Sacred Spaces
program at the Sisters of Mercy Convent, a unique
architectural treasure and exceptional music venue,
has hosted an annual program of classical and jazz
ensembles for over twenty years. Local music and
theatre societies have thrived and the Singleton Art
prize has matured over 38 years into one of the largest
regional art prizes in NSW.
And then there are the people themselves who have a
reputation for overcoming adversity and pulling together
to make things happen. It is from within this community
that the cultural identity for Singleton resides.
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Vision
Singleton is recognised as the
epicentre of arts and culture in
the Hunter.

Leader
Listen to our community and urge innovative
approaches to the development of our
distinctive personality and identity.

What will achieving the vision look like?

Producer
Invest in and create opportunities in which
our local creative sector and community
can flourish.

Places and spaces are appropriate and affordable,
catering to arts practitioners who work in a range of
mediums, both professional and community based,
celebrating our creative life and identity.

Host
Create and maintain the right environment
for creative engagement.

Stronger, more dynamic collaborative relationships
that connect and enhance the creative and economic
opportunities of our community.
Skilled local practitioners, better resources and
thriving creative industries.
Inclusive, accessible and diverse creative arts
experiences and venues for our community and
visitors.

OUR ROLE
Council will support arts and cultural activities
that contribute to our aspirations through being a:
Custodian
In partnership with community and creative
organisations, we share responsibility for
providing access to and caring for our
collective histories, collections and places.
Connector
Identify and connect commercial, government
and other organisations to encourage
innovation and maximise investment from a
broad range of sources.
Trusted partner
Accessible, open and committed, creating
opportunities for collaboration and
partnerships.
Advocate
Champion the role that arts and culture plays
in building a strong and healthy community.

6
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THE PL ANNING +
POLICY L ANDSCAPE
The Arts and Culture Strategy acknowledges the
strategic planning framework made up of Regional
Arts NSW, Create NSW, Australia Council for the
Arts, Council corporate documents and community
consultation.
The Strategy has been guided by strategic plans as
per the Arts and Culture Policy document adopted by
Council in September 2020.
The current strategic directions for the support,
promotion and provision of creative arts in the
region, state and country can be distilled to the
following focus areas:
•

Cultivating and promoting the social and
economic value of the arts

•

Aboriginal arts and culture celebration and
development

•

Accessibility to the Arts

•

Arts and cultural tourism

•

Arts, health and enriching daily life

•

Professional development of arts practitioners

•

Arts business sustainability

THE STRATEGY
RESPONDS TO OUR
COMMUNIT Y
The Arts and Culture Strategy draws on the strengths
and ambitions of our residents, creative practitioners
and cultural workers across the diverse communities of
the Singleton Local Government Area (LGA) and Hunter
region.
Council began a strategic exploration of local arts
and culture when it resolved to develop a cultural
plan in 2008. The Draft Singleton Cultural Plan was
developed through an inclusive consultation process
with the participation of many members of the Singleton
community.
In 2016 a detailed and extensive community
engagement program was undertaken for the
preparation of the Singleton Community Strategic Plan
2017-2027. More than 2000 people across a broad
demographic were directly involved
The methodology used included extensive quantitative
and qualitative approaches in gathering information and
perceptions from the community including;
•

A survey/ questionnaire sent by post to ratepayers
and arts stakeholders

•

An online survey

•

Media advertising

•

Councillor and Council staff briefings

•

Community consultation workshops

•

Community group interview meetings

•

Visits to facilities and orientation tours

•

Informal community engagement

This accumulated consultation process has provided a
wealth of ideas, aspirations and inspirations to inform
the development of the Strategy. Ongoing engagement
and collaboration with the community will continue to
occur as we implement the Strategy and achieve our
vision for arts and culture.

98%

of Australians
engage with
the arts and
more people
recognise
the positive
impact of the
arts.
Source – Connecting Australians: The National Arts
Participation Survey 2017 www.australiacouncil.gov.au
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The Strategy
The Strategy sits under Council’s
Community Strategic Plan. It will
be implemented with reference
to Council and the wider national,
state and regional arts and culture
planning, policy and funding
environment.
The Strategy has been developed with clear objectives
that align with the vision of our Community Strategic
Plan:

Vibrant

Each category includes the
following structure:
Vision

Progressive

Objective
Focus area

Connected

What the vision will look like when we
achieve our strategic outcome
Specific actions to support
achievement of the focus area and
overall strategic objective

Sustainable

Measures
Strategic alignment with the
Community Strategic Plan 2017 - 2027

Resilient

8
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Vibrant

Objective: To explore, celebrate, promote and preserve our rich and
diverse cultural way of life and heritage.

Our vibrant vision will be achieved through a focus on:
•

Aboriginal arts and culture

•

Local artists and creative industries

•

Public Art

•

Heritage

•

Live Music

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide social, recreational and cultural services which educate, inspire and
entertain.

•

Facilitate and support programs and activities which promote inclusion and
celebrate diversity.

Our Environment
•

Collaborate to enhance and improve our environment

Our Economy

1.1 ABORIGINAL ARTS + CULT URE

•

Continue to support local tourism operators for the promotion of Singleton as a
tourism destination.

•

Foster initiatives that strengthen Singleton’s brand identity.

Our Leadership

Always was, always will be Wanaruah, Wonnarua country. First Nations arts and culture in the Hunter is vibrant,
and distinctive. We will embrace the importance of Singleton as an Aboriginal meeting place that precedes
European settlement.

•

Improve the connectivity between the community, stakeholders and council to
create an informed community.

We will see Singleton recognised as a culturally significant First Nations region.

ACTIONS

MEASURES
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1.

Work with and support the Singleton Aboriginal Reconciliation Committee to
explore the viability of cultural tourism services to significant cultural sites in the
region.

2.

Facilitate the creation of a display of local aboriginal artefacts at the arts and
culture centre and establish and maintain archives and research resources.

3.

Encourage the appreciation and development of Aboriginal arts and cultural
heritage and its expression.

1.2 LOCAL ARTISTS + CREATIVE INDUSTRIES
Singleton is home to numerous established and emerging artists. The region also supports many artisanal creative
enterprises. We will recognise, support and promote creative industries within and beyond the Hunter region.
We will see more skilled practitioners, better resources and thriving creative industries.

ACTIONS

1.

Develop an ongoing program for the Singleton Arts and Culture Centre.

2.

Seek opportunities to showcase best practice creative arts programs and events.

4.

Develop a program of dual town signage and place naming including the correct
spelling, pronunciation and where possible meaning.

3.

Where possible commission local artists to work on public art works, exhibitions
and capital works projects.

5.

Engage with appropriate First Nations organisations to implement collaboration,
advocacy and action to protect, conserve and enhance cultural and natural values
of people and Country through cultural fire and land management practices.

4.

Investigate and support the establishment of a co-working hub for creative
practitioners to nurture growth in the creative industries sector.

6.

Support and promote NAIDOC and National Reconciliation Week celebrations and
events.

5.

Encourage and support local artists to exhibit their work in our cultural venues and
spaces.

6.

Support and promote the annual Singleton Art Prize with encouragement for local
participation.

7.

Support and promote the work created by our local arts and cultural organisations.

•

Ongoing program for the Singleton Arts and Culture Centre created and sustained.

•

Best practice creative arts programs and events identified and showcased locally.

•

Local artists work included in new public art, exhibitions and public works projects.

•

Increase in organised cultural tourism to significant Wanaruah, Wonnarua sites.

•

Aboriginal artifacts on permanent display at the Arts and Culture Centre.

•

Programs delivered that showcase and develop Aboriginal art and artists.

•

Increased awareness of the Wanaruah, Wonnarua language and traditions in
the area.

MEASURES

•

Cultural burning and land management practices adopted in the region.

•

Creative industries hub established.

•

NAIDOC and National Reconciliation week events well attended.

•

Local artists work regularly exhibited.

•

Increase in local artist inclusion in Singleton Art Prize.

•

Increase in audience attendance at local arts and cultural events.
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STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People

•

Public Art Advisory Committee formed.

Provide services and facilities that meet the needs of our community at different stages
of life.

•

Public Art Policy and Code of Practice adopted and implemented effectively.

•

Public Art Strategy completed and adopted.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Suitable public art sites identified and prioritised.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

•

Annual capital budget allocation investigated in line with the Public Art Strategy

•

Public art, both permanent and ephemeral created and installed.

•

Asset Management Program and Registry of public art created and implemented.

•

Local character and identity celebrated creatively in our public spaces and facilities.

•

MEASURES

Our Places
•

Provide safe and well-maintained facilities and infrastructure.

•

Facilitate land use and development outcomes which respect and contribute in a
positive way to the environment and community.

•

Promote and facilitate sustainable village living.

Our Economy
•

Attract new investment to increase the diversity and resilience of the Singleton
economy.

•

Inform and inspire our community to be prepared and embrace jobs of the future

•

Facilitate the development of a night time economy for Singleton.

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and
celebrate diversity.

Our Places
•

Provide safe and well-maintained facilities and infrastructure.

•

Facilitate land use planning and development outcomes which respect and contribute in a
positive way to the environment and community.

Our Leadership
•

Services are provided by the right people, in the right jobs, with the right skills and
attitudes at the right time.

•

Develop strong partnerships to deliver services.

•

Provide accurate and timely communication to our community.

1.3 PUBLIC ART
Singleton has numerous sites in our urban landscape that are suitable for public art initiatives. The new arts centre has
a designated sculptural courtyard and external urban art wall space. Our parks and gardens provide ideal locations for
public art trails and installations. An opportunity exists to create a significant public art trail along roads that link our
outlying villages and sites of interest with Singleton town centre.

Our Economy
•

Foster initiatives that strengthen Singleton’s brand identity.

•

Facilitate the development of a night time economy for Singleton.

Our Leadership
•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to create an
informed community.

We will see public art emerge in places and spaces that are appropriate and affordable, catering to art practitioners who
work in a range of mediums, both professionally and community based, celebrating our creative life and identity.

ACTIONS
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1.

Create a Public Art Advisory Committee.

2.

Create a Public Art Policy and Code of Practice.

3.

Develop a Public Art Strategy in partnership with the Public Art Advisory Committee.

4.

Investigate and identify suitable sites for public art initiatives.

5.

Investigate an annual capital allocation for public art as part of the operational plan.

6.

Develop partnerships with external agencies and the private sector to develop public art,
both permanent and ephemeral, at key locations and events.

7.

Develop an asset Management Program and Registry for public art.

8.

Use creative arts and industries to celebrate our local character and identity in
public spaces and facilities.
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1.4 HERITAGE
Singleton has a rich and vibrant colonial heritage that dates to 1820. The town and region have numerous landmark
historic buildings that relate to the rich agricultural and mining industries that have thrived here over the last 200
years. Indigenous heritage encompasses and precedes this period and has national significance that is vital to
include and promote. The heritage and history of the Singleton area is a valuable part of our identity.
Cultural heritage landscapes include:
Homesteads and farmlands, Remnant native vegetation, Aboriginal sites and places, Wetlands, Early settlements
Cemeteries, Defunct industrial complexes, Mining voids, Scenic landscapes.
We will see a change in people’s perception of and engagement with the area.

ACTIONS

MEASURES

1.

Create an integrated Heritage Policy and Strategy to unify our approach to the built, natural
and intangible cultural heritage.

2.

Consult with the local indigenous community to identify, promote, interpret and preserve local
indigenous sites.

3.

Develop a Marketing Strategy to promote heritage tourism throughout the region.

4.

Assist towns and villages to develop the stories, interpretation, conservation and
management of local landmarks.

5.

Review the heritage town walk and make revisions integrating technology to make it more
accessible, visible and participatory.

6.

Collaborate with and support our heritage institutions and venues to host an annual heritage
event in which stories and artefacts are made publicly accessible.

7.

Investigate establishing an annual Heritage Grants Program to support promotion, education,
display, conservation, historical publications, training and collection management.

8.

Investigate the redevelopment of mining voids.

9.

Facilitate the development of a ‘Singleton Stories/ Living History Project’ to produce and
publish local narratives, oral histories, photographs and memoirs that encompass Aboriginal,
pioneering and settlement history, town development, civic pride, heroism and tragedy.

•

Heritage Policy and Strategy developed and adopted.

•

Local indigenous sites identified, promoted and preserved.

•

Increase in heritage tourism.

•

Local towns and villages have an increase in interest and visitation.

•

Town walk more accessible and has increase in use.

•

Annual heritage event established.

•

Heritage grant program investigated.

•

Mining voids repurposing investigated.

•

Living History project continues to develop and made publicly accessible.

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Promote, facilitate and provide services for public health, healthy living and lifestyles.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Places
•

Provide safe and well-maintained facilities and infrastructure.

•

Promote and facilitate sustainable village living.

Our Economy
•

Continue to support local tourism operators for the promotion of Singleton as a tourism
destination.

•

Foster initiatives that strengthen Singleton’s brand identity.

Our Leadership
•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to create an
informed community.

80%

of Australians
agree that
Indigenous arts
are an important
part of Australia’s
culture.
Source – Connecting Australians: The National Arts
Participation Survey 2017 www.australiacouncil.gov.au
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1.5 LIVE MUSIC
Singleton is home and plays host to many talented musicians. We have one of the country’s oldest town bands that
mentors and supports emerging musicians. Our community is well equipped to support emerging young musicians
and bands. Our pub music scene has the potential to develop. There are several boutique music festivals that
regularly take place in the Singleton LGA that attract thousands of people every year.
We will see an increase in the number of people participating in music activities and an increase in audience
attendance at live music events.

ACTIONS

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Support and promote live music events in the LGA.

2.

Support, promote and include the Singleton Town Band in events and activities.

3.

Support a series of all-ages music events and programs with mentoring for young musicians
and event producers.

4.

Undertake a collaborative marketing campaign with artists and venues for live music in
Singleton.

5.

Collaborate with existing festivals to support the delivery of additional creative workshops
and activities alongside their programmed musical line up.

•

Increase in awareness and audience attendance at local music events.

•

Singleton Town band regularly engaged in local activities.

•

Regular all ages music events and programs established.

•

Increase in live music events and audiences in Singleton.

•

Workshops and activities integrated into existing music festivals.

Our People
•

Provide services and facilities that meet the needs of our community at different stages of
life.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Economy
•

Facilitate the development of a night time economy for Singleton.

•

Foster initiatives that strengthen Singleton’s brand identity.

Our Leadership
•

Develop strong partnerships to deliver services.

97%

Music is the most popular
art form with 97% of Australians
listening to recorded music and more
than half attending live music.
Source – Connecting Australians: The National Arts
Participation Survey 2017 www.australiacouncil.gov.au
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Progressive

Objective: To adapt and move with changing times by
adopting new technology and approaches for creative
cultural engagement and participation.

Our progressive vision will be achieved through
a focus on:
•
•

Innovation
Leadership

2.2 LEADERSHIP
Local government is a critical leader in supporting the aspirations of the community to create and participate in arts
and culture.
We will see new leaders emerge across our arts and cultural networks with increased confidence to deliver
meaningful arts and cultural activities.

ACTIONS

2.1 INNOVATION
We will support and encourage our local artists, organisations and cultural institutions to take risks and extend the
boundaries of their art forms and practices. This includes adopting digital platforms and new technology to discover
unique ways of presenting creative experiences.
We will see broader engagement and participation in our arts and cultural environment both from within and external to
the region.

ACTIONS

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Support the development of digital platforms in our arts and culture venues and public
spaces.

2.

Investigate documenting and digitising cultural and heritage sites using photography and
digital scanning to create immersive virtual reality experiences at the arts and cultural
centre.

3.

Investigate 3D scanning and creating an online archive of Wanaruah, Wonnarua
artefacts.

4.

Digitise the civic art collection and make it available online.

5.

Improve public access to digital technology that we currently own.

6.

Investigate developing and supporting a maker space.

7.

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Investigate creating a position for a local indigenous cultural advisor.

2.

Establish an Arts and Culture Advisory Group.

3.

Establish internal consultation framework across Council to ensure engagement
with appropriate Council committees and advisory groups including arts and culture,
heritage, aboriginal, youth and senior citizens.

•

Local indigenous cultural advisor position investigated.

•

Arts and Culture Advisory Group established.

•

Internal consultation framework established.

Our People
•

Provide services and facilities that meet the needs of our community at different
stages of life.

•

Provide social, recreational and cultural services which educate, inspire and
entertain.

Innovate our annual program of events and activations to reflect our community’s
changing interests in our outdoor, public and natural environments.

•

Promote, facilitate and provide services for public health, healthy living and
lifestyles.

•

Increase in digital technology available and accessible in arts and culture venues and
public spaces.

Our Places

•

VR and digital documenting and archiving an integral part of arts and culture centre
operations.

•

•

Online archive of Wanaruah, Wonnarua artefacts developed.

•

Civic art collection digitised and available online.

Our Environment

•

Civic art collection available to the public.

•

Digital technology made available to the public.

•

Maker space viability investigated.

•

Annual program of events and activations improved - audience and participation
numbers increased.

Our People
•

Provide services and facilities that meet the needs of our community at different stages
of life.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Economy
•

Foster initiatives that strengthen Singleton’s brand identity.

•

Facilitate the development of a night time economy for Singleton.

•

18

Services are provided by the right people, in the right jobs, with the right skills and
attitudes at the right time.

•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to create an
informed community.
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Collaborate to enhance and improve our environment.

Our Economy
•

Support the capacity of Singleton businesses to be flexible, adaptable and prepared
for change.

•

Continue to support local tourism operators for the promotion of Singleton as a
tourism destination.

•

Enhance relationships between local business, industry and government to set
strategic economic goals.

•

Foster initiatives that strengthen Singleton’s brand identity.

Our Leadership
•

Services are provided by the right people, in the right jobs, with the right skills and
attitudes
at the right time.

•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to create
an informed community.

Our Leadership
•

Provide safe and well-maintained facilities and infrastructure.

1 19 9

Art is any activity or
product done by people
with a communicative or
aesthetic purpose. It is
something that expresses
an idea, an emotion or a
world view.

81%
of Australians

engage with
the arts online.
Source – Connecting Australians: The National Arts
Participation Survey 2017 www.australiacouncil.gov.au
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Connected

Objective: To bring the community together by fostering
productive arts and cultural partnerships, alliances and
networks within and external to the region.

How we connect and interact with our environment
and each other is vital in defining our cultural identity.
Our connected vision will be achieved through a focus
on:
•

Participation

•

Collaboration

•

Arts for young people

•

Networks and partnerships

•

Cultural Tourism

•

National and international connections

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide services and facilities that meet the needs of our community at different
stages of life.

•

Provide social, recreational and cultural services which educate, inspire and
entertain.

•

Promote, facilitate and provide services for public health, healthy living and
lifestyles.

•

Collaborate with government and other agencies to improve services relating to
but not limited to health, education, integration, connectivity, security and wellbeing.

•

Facilitate and support programs and activities which promote inclusion and
celebrate diversity.

Our Places

3.1 PARTICIPATION
We will increase opportunities for the community to take part in arts and culture. We will expand and develop
participatory cultural opportunities within our cultural facilities. We will also enable new arts and cultural
experiences outside of these traditional spaces, as well as new ways of engaging to enhance enjoyment and
learning opportunities.
We will see more inclusive, accessible and diverse creative arts experiences for our community and visitors.

ACTIONS

MEASURES
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1.

Encourage, support and promote new creative ideas that are emerging from local
arts and culture practitioners.

2.

Ensure that events, venues and programs include planning that supports
participation by people of all abilities.

3.

Seek opportunities to engage arts and culture practitioners, programs and events
from diverse backgrounds as part of annual programming.

4.

Develop an arts and culture volunteer program to support the Arts and Culture
Centre.

5.

Engage with the community to plan for arts and cultural needs.

6.

Work collaboratively to improve health and support healthy aging through creative
arts.

7.

Regularly review and update arts and culture information on Council website.

•

Local arts and culture practitioners and groups are engaged with Council.

•

Increase in events, venues and programs that support participation by people with
all abilities.

•

Annual programming includes a diverse range of arts and culture practitioners,
programs and events in line with planning priorities.

•

Arts and culture volunteer program developed with clear policies and procedures
in place.

•

Increase in audience participation.

•

Programs delivered that target health with new networks and participants
identified.

•

Council website up to date with relevant arts and culture information.
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•

Provide safe and well-maintained facilities and infrastructure.

•

Facilitate land use planning and development outcomes which respect and
contribute in a positive way to the environment and community.

Our Economy
•

Inform and inspire our community to be prepared and embrace jobs of the future.

•

Facilitate the development of a night time economy for Singleton.

Our Leadership
•

Provide accurate and timely communication to our community.

•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to
create an informed community.
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3.2 COLL ABORATION
Collaborations are critical to the vitality of the arts and cultural sector. Working in partnership and building networks
maximises creative, business and professional development opportunities through the sharing of expertise, skill
sets and networks.
We will see an increase in collaboration and cross silo cooperation.

ACTIONS

Our People
•

Provide services and facilities that meet the needs of our community at different stages
of life.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Promote, facilitate and provide services for public health, healthy living and lifestyles.

•

Collaborate with government and other agencies to improve services relating to but not
limited to health, education, integration, connectivity, security and well-being.
Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

1.

Work with all areas of Council to promote and incorporate creative arts input and
design thinking in projects, services and new developments including tourism and
events.

•

2.

Promote community-based arts and culture events, programs and services via
Council communication network where appropriate.

•

3.

Facilitate ongoing discussions with tertiary institutions with a view for collaboration
opportunities and potential scholarships and mentoring in creative arts activity in
Singleton.

Our Economy
•

Attract new investment to increase the diversity and resilience of the Singleton economy.

Collaborate with arts organisations to deliver a program of arts development
workshops and seminars in arts business planning, marketing, product development,
audience development and arts grants opportunities.

•

Support the capacity of Singleton businesses to be flexible, adaptable and prepared for
change.

•

Inform and inspire our community to be prepared and embrace jobs of the future.

Encourage clustering of like organisations and individuals within facilities and
precincts to foster collaboration.

•

Enhance relationships between local business, industry and government to set strategic
economic goals.

•

Facilitate the development of a night time economy for Singleton.
Foster initiatives that strengthen Singleton’s brand identity.

4.

5.

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our Places
Facilitate land use planning and development outcomes which respect and contribute in
a positive way to the environment and community.

•

Creative arts consideration incorporated into Council’s Project Management Guide
and projects, including tourism and events.

•

•

Community based arts and culture events, programs and services promoted.

•

Provide accurate and timely communication to our community.

•

Collaborative programs and activities taking place

•

Develop strong partnerships to deliver services.

•

Increase in programs and attendance in collaboration with arts organisations

•

Improve the connectivity between the community, stakeholders and council to create an
informed community.

•

Increase of number of organisations sharing facilities and precincts.

Our Leadership

60%
of Australians believe
the arts have a big
impact on their sense
of wellbeing and
happiness.
Source – Connecting Australians: The National Arts Participation
Survey 2017 www.australiacouncil.gov.au
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3.3 ARTS FOR YOUNG PEOPLE

3.4 NET WORKS + PARTNERSHIPS

We value the powerful and positive impact that arts and cultural participation can have on young people. We will work
to broaden creative learning, and creative industries career opportunities.

Embedded throughout the Policy is our new commitment to explore ways in which we can sustain and nurture
engagement with arts and culture across agencies throughout the Hunter.

We will see a deeper dialogue with young people about reshaping our cultural life, empowering them to contribute to
our plans and priorities.

We will see interdisciplinary works and partnerships created between artists and arts organisations across the
Hunter region.

ACTIONS

MEASURES

1.

Actively participate in local and regional creative arts networks and planning.

Provide showcase opportunities for school based cultural activities such as music,
performance, visual arts and dance ensembles.

2.

Develop a document of intent to work collaboratively with other Hunter LGA’s to deliver
shared cultural outcomes.

3.

Support the development of new creative programs for young people.

3.

4.

Create opportunities for local arts practitioners to conduct workshops and activities
in arts and cultural facilities and public spaces.

Investigate the opportunity of creating a role for a regional curator to work across other
Regional Galleries in the Hunter.

4.

Establish a local cultural directory and network.

5.

Facilitate the development of a marketing strategy for cultural facilities that promotes and
creates public awareness of their cultural programs.

6.

Partner with other NSW Government agencies to marshal expertise, resources and
networks to achieve cultural outcomes for the community.

7.

Partner with Industry to engage artists in residence to work in the mining, energy, defence
and other industry sectors to create participatory arts projects.

•

Evidence of participation in local and regional creative arts networking and planning.

Our People

•

Documents of intent and MOU’s with other Hunter LGA’s developed.

•

Provide services and facilities that meet the needs of our community at different
stages of life.

•

Regional curatorial role investigated.

•

Cultural directory established.

•

Provide social, recreational and cultural services which educate, inspire and
entertain.

•

Marketing strategies for cultural facilities developed and implemented.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

•

Partnerships with NSW Government agencies established, and collaborative programs
implemented.

•

Partnerships with industry established that engage creative industries in participatory
processes.

1.

Support schools in connecting students with Singleton’s living heritage.

2.

•

Schools connected with Singleton living heritage.

•

School based cultural activities showcased.

•

New creative programs developed.

•

Local arts practitioners conducting regular workshops and activities in arts and
cultural facilities and public spaces.

ACTIONS

MEASURES
STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our Economy
•

Inform and inspire our community to be prepared and embrace jobs of the future.

•

Facilitate the development of a night time economy for Singleton.

Our Leadership
•

Develop strong partnerships to deliver services.

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide services and facilities that meet the needs of our community at different stages of
life.

•

Collaborate with government and other agencies to improve services relating to but not
limited to health, education, integration, connectivity, security and well-being.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Economy
•

Attract new investment to increase the diversity and resilience of the Singleton economy.

•

Inform and inspire our community to be prepared and embrace jobs of the future.

•

Enhance relationships between local business, industry and government to set strategic
economic goals.

•

Seek funding to provide infrastructure, programs, services or events which value add to
the delivery of the objectives of Singleton 2027.

Our Leadership
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•

Services are provided by the right people, in the right jobs, with the right skills and
attitudes at the right time.

•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to create an
informed community.
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3.5 CULT URAL TOURISM
Cultural tourism is critical for Singleton. The size of our population limits our ability to sustain our cultural institutions
without an influx of visitors engaging with our arts and cultural offerings. As such we need to nurture our arts and
cultural organisations and initiatives and promote them widely.
We will see Singleton emerge as the cultural hub of the Hunter.

ACTIONS

MEASURES

1.

Identify Cultural tourism identity, endowments and product offerings for Singleton Arts
and Culture tourism.

2.

Develop and implement a marketing strategy for the Singleton arts and culture
centre and cultural tourism for the Singleton Region, including development of visitor
persona’s, visitor engagement, and alignment with DNSW, DSSN and regional tourism
associations.

3.

Develop an Events and Night Time Economy Strategy that incorporates arts and
cultural events and celebrations.

4.

Implement marketing strategies for programs, venues, festivals and events across the
LGA.

5.

Monitor local and visitor audience attendance and feedback for quality improvement.

6.

Work in partnership with arts and cultural organisations and governments to promote
Singleton arts and culture externally.

7.

Establish an Art Trail comprising of public art installations throughout the region that
link places of cultural significance and interest.

8.

Partner with cultural centres in neighbouring LGA’s to co-deliver events and activities
that benefit the Hunter as a whole.

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide services and facilities that meet the needs of our community at different stages
of life.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Places
•

Provide safe and well-maintained facilities and infrastructure.

•

Facilitate land use planning and development outcomes which respect and contribute in
a positive way to the environment and community.

•

Promote and facilitate sustainable village living.

Our Environment
•

Collaborate to enhance and improve our environment.

Our Economy
•

Continue to support local tourism operators for the promotion of Singleton as a tourism
destination.

•

Facilitate the development of a night time economy for Singleton.

•

Foster initiatives that strengthen Singleton’s brand identity.

Our Leadership
•

Council’s service delivery is aligned with our community’s need and delivered the best
way possible.

Singleton Cultural tourism identity, endowments and product/program offerings
achieved.

•

Provide accurate and timely communication to our community.

•

Develop strong partnerships to deliver services.

•

Marketing strategy for arts and culture centre completed and implemented.

•

Improve the connectivity between the community,
stakeholders and council to create an informed community.

•

Events and Night Time Economy Strategy developed and implemented.

•

Marketing of all programs, venues, festivals and events is in place.

•

Process for audience attendance and feedback data monitored and analysed
effectively, with ongoing report and feedback into future programs.

•

Singleton arts and culture is promoted to visitor markets.

•

Art trail established and promoted.

•

Co – produced and promoted events are presented.

•

Most arts activities, especially
visits to craft workshops and
studios, are more likely to be
undertaken on daytrips to
regional areas.
Source Domestic Arts Tourism Connecting
the Country Australia Council for the Arts

28

A R T S + C U LT U R E S T R AT E G Y | 2 0 2 0

29

3.6 NATIONAL + INTERNATIONAL CONNECTIONS
Stories from Singleton and the Hunter can be promoted and told around the country and the world.
We will see a growth in touring exhibitions, partnerships, collaborations and exchanges, supporting and extending
the Hunter’s reputation and progressing the careers of local artists and artisans.

ACTIONS

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Actively engage with creative industries practitioners and arts organisations from
outside the Hunter region both national and international.

2.

Attend national and international arts and culture conferences and forums where
possible.

3.

Produce, publish and promote local stories in all creative forms.

•

National and international connections established.

•

Conferences and forums attended.

•

Singleton stories widely promoted.

Our People
•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Economy
•

Foster initiatives that strengthen Singleton’s brand identity.

Our Leadership
•

Improve the connectivity between the community, stakeholders and council to create
an informed community.

Museums + art
galleries are the most
popular arts activities
on domestic day trips
Source Domestic Arts Tourism Connecting
the Country Australia Council for the Arts
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Sustainable

Objective: To provide and maintain engaging vibrant
cultural facilities and appealing public spaces

4.2 RESEARCH + EVALUATION

Our sustainable vision will be achieved through a focus on:

Improved understanding of the value and impact of arts and culture and the creative industries for the community
and visitor economies, as well as the broader economy, is critical. We will commit to evaluating the impact of actions
in this Strategy to inform future directions.

•

Revitalise cultural and recreational infrastructure that
will meet the needs of the community now and in the
future.

•

Research and evaluation

We will see increased efficiencies in our arts and cultural activities and in our organisations.

ACTIONS

4.1 REVITALISE CULT URAL + RECREATIONAL INFRASTRUCT URE THAT WILL MEET THE
NEEDS OF THE COMMUNIT Y NOW AND IN THE FUT URE
Cultural infrastructure enables people to access the arts, contributes to urban renewal, and builds the regions national
and international reputation, supporting robust local and visitor economies. Arts and cultural facilities and precincts are
essential platforms for creation and presentation for local artists and cultural workers. We need to scope opportunities to
renew our cultural infrastructure and ensure we have sound business cases for development, prioritising opportunities with
the largest impact to deliver our vision.
We will see an increased use of our cultural infrastructure and the emergence of arts and culture precincts.

ACTIONS

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Ensure that our arts and culture venues are sustainably resourced and refurbished as firstrate facilities.

2.

Review Singleton assets (Council owned and other) and develop a hierarchy of facilities
suitable for arts and cultural activities and events.

3.

Review existing facility hire fees, in line with identified hierarchy, to enable the appropriate
spaces for arts and culture activities.

4.

Activate and promote facilities and spaces to the creative arts community.

•

Our arts and culture venues have appropriate annual operating budgets.

•

Review of Singleton assets completed.

•

Hierarchy of facilities suitable for arts and culture finalised and promoted.

•

Creative arts programming and events occur at a range of locations and spaces.

Our People
•

Provide services and facilities that meet the needs of our community at different stages
of life.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

Our Places
•

Provide safe and well-maintained facilities and infrastructure.

•

Facilitate land use planning and development outcomes which respect and contribute in
a positive way to the environment and community.

•

Promote and facilitate sustainable village living.

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Create a reporting and evaluation framework to be implemented for all arts and
cultural activities.

2.

Encourage reporting and documentation of activities and attendance for community
based arts and cultural groups.

3.

Survey user groups of Council owned cultural facilities and identify future
requirements, opportunities and efficiencies.

4.

Encourage the implementation of succession management plans for local arts and
cultural organisations.

•

Evaluative reporting produced for all arts and cultural activities.

•

More community based arts and cultural groups are sustainable.

•

Surveys by user groups of Council owned facilities collated and analysed.

•

Succession management plans for arts and cultural organisations in place.

Our People
•

Provide services and facilities that meet the needs of our community at different
stages of life.

Our Economy
•

Support the capacity of Singleton businesses to be flexible, adaptable and prepared
for change.

•

Continue to support local tourism operators for the promotion of Singleton as a
tourism destination.

Our Leadership
•

Council’s service delivery is aligned with our community’s need and delivered the
best way possible.

•

Improve the connectivity between the community, stakeholders and council to create
an informed community.

Our Environment
•

Collaborate to enhance and improve our environment.

Our Economy
•

Seek funding to provide infrastructure, programs, services or events which value add to the
delivery of the objectives of Singleton 2027.

•

Facilitate the development of a night time economy for Singleton.

Our Leadership
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•

Council’s service delivery is aligned with our community’s need and delivered the best way
possible.

•

Infrastructure, services and council are managed in a financially sustainable way.
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Resilient

Objective: To advocate for and facilitate sound leadership and

coordination of the arts and cultural sector to enable a dynamic
local economy.

Our resilient vision will be achieved through a focus on:
•

Professional development

•

Creative Industry Sustainability

•

Growing and maintaining the Civic art collection

5.1 PROFESSIONAL DEVELOPMENT
We want Singleton to become and remain a location of choice for a mobile creative workforce. We will enable artists and
creative practitioners to have new opportunities to grow their practice, connect with their peers and build sustainable careers.
We will see an increase in creative industries activity in Singleton.

ACTIONS

74%

of Australians
agree that
the arts make
for a richer
and more
meaningful
life.

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Seek opportunities to support, facilitate and partner for the delivery of creative arts
professional development.

2.

Engage with local and external organisations to establish a creative industries
mentorship initiative.

•

Creative arts professional development program.

•

Creative industries mentorship program established.

Our People
•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Economy
•

Attract new investment to increase the diversity and resilience of the Singleton
economy.

•

Support the capacity of Singleton businesses to be flexible, adaptable and prepared for
change.

•

Inform and inspire our community to be prepared and embrace jobs of the future.

•

Enhance relationships between local business, industry and government to set
strategic economic goals.

Our Leadership
•

Council’s service delivery is aligned with our community’s need and delivered the best
way possible.

•

Develop strong partnerships to deliver services.

Source – Connecting Australians: The National Arts
Participation Survey 2017 www.australiacouncil.gov.au
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5.2 CREATIVE BUSINESS SUSTAINABILIT Y
We will support and encourage our arts and cultural organisations and institutions to be entrepreneurial,
exploring new markets, alternative investment models and deeper relationships with the business sector.
Streamlining and simplifying funding, and reforming regulatory and statutory requirements, will enable
creative industries, organisations and institutions to prosper. We will also explore opportunities for
enterprise partnerships and social impact investing.

5.3 GROWING + MAINTAINING THE CIVIC ART COLLECTION
The Civic Art Collection is a significant cultural asset that is an important part of our cultural identity.
We will see the Civic Art Collection managed and maintained and made more accessible to the public.

ACTIONS

1.

Create an Art and Heritage Collections Policy.

2.

Display the Civic Art Collection on a rotating curated schedule at the arts and cultural
centre, the library and other appropriate venues.

•

Art and Heritage Policy developed and adopted.

•

Civic Art Collection available to the public.

We will see increased investment in arts and culture in Singleton.

ACTIONS

MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

1.

Actively engage business and the private sector to increase investment in Singleton’s
creative arts and cultural infrastructure and programming.

2.

Maintain relationships with all levels of government, external agencies and funding
bodies.

3.

Develop a prospectus for potential arts and cultural projects and pursue funding and
investment.

4.

Develop promotional material to showcase local arts and cultural product to other levels
of government, industry, business and external bodies.

5.

Investigate establishing a cultural fund.

6.

Investigate the inclusion of an arts and cultural award in the annual Singleton Business
Awards.

•

Creative arts and cultural industry information sessions provided to local businesses.

•

Funding secured annually for arts and cultural programming, infrastructure or activities.

•

Prospectus developed, funding and investment in arts and culture pursued.

•

Promotional material developed and distributed.

•

Report on Cultural Fund viability.

•

An arts and cultural industry award as part of Singleton Business Awards is investigated.
Our People
•

Provide services and facilities that meet the needs of our community at different stages of
life.

•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Collaborate with government and other agencies to improve services relating to but not
limited to health, education, integration, connectivity, security and well-being.

Our Economy
•

Attract new investment to increase the diversity and resilience of the Singleton economy.

•

Support the capacity of Singleton businesses to be flexible, adaptable and prepared for
change.

•

Inform and inspire our community to be prepared and embrace jobs of the future.

•

Enhance relationships between local business, industry and government to set strategic
economic goals.

•

Seek funding to provide infrastructure, programs, services or events which value add to
the delivery of the objectives of Singleton 2027.

Our Leadership
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•

Develop strong partnerships to deliver services.

•

Improve the connectivity between the community, stakeholders and council to create an
informed community.
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MEASURES

STRATEGIC
ALIGNMENT
WITH COMMUNITY
STRATEGIC PLAN

Our People
•

Provide social, recreational and cultural services which educate, inspire and entertain.

•

Facilitate and support programs and activities which promote inclusion and celebrate
diversity.

Our Places
•

Provide safe and well-maintained facilities and infrastructure.

75%

of Australians
agree that the
arts should be
an important
part of the
education
of every
Australian.
Source – Connecting Australians: The National Arts
Participation Survey 2017 www.australiacouncil.gov.au
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ARTS +
CULT URE
S TR ATEGY
2020 / 2030

The Arts and Culture Strategy commits to a suite of immediate actions that are
aspirational and achievable — but this is just the beginning. We will introduce new
actions over time that build on our foundations. Effective investment is a cornerstone
of our approach. We will undertake a rigorous process of research and business case
development for prioritising investment decisions.

