
ID Task 
Mode

Task Name Duration Start Finish Predecessors

0 6228 SCC Upgrade 331 days? Mon 1/07/19Wed 18/11/20
1 Project Milestones 262 days Mon 1/07/19Fri 7/08/20

10 Approvals 43 days Tue 16/06/20Thu 13/08/20
15 Procurement 253 days Mon 1/07/19Mon 27/07/20
26 Construction 331 days? Mon 1/07/19Wed 18/11/20
27 Mobilisation and Management Plans 45 days Tue 16/06/20 Mon 17/08/20
32 Establishment 29 days Mon 3/08/20 Thu 10/09/20
33 Tree Removal 15 days Mon 3/08/20 Fri 21/08/20
34 Erosion & sediment control 5 days Mon 3/08/20 Fri 7/08/20 30FF
35 Ausgrid Approval to proceed 0 days Mon 17/08/20Mon 17/08/20
36 Clear & mulch trees - 9 ea 5 days Mon 17/08/20Fri 21/08/20 35
37 Remove mulch from site 2 days Thu 20/08/20 Fri 21/08/20 36FF
38 Traffic and Pedestrian Management 3 days Mon 3/08/20 Wed 5/08/20
39 Set Up Long Term Speed Reduction Signage 3 days Mon 3/08/20 Wed 5/08/20 30SS
40 Demolition 5 days Mon 10/08/20Fri 14/08/20
41 Remove Median Island John Street (Day) 2 days Mon 10/08/20Tue 11/08/20 30,39
42 Remove Roundabout Splinter Island - John St 3 days Wed 12/08/20Fri 14/08/20 41
43 Drainage 12 days Wed 26/08/20Thu 10/09/20
44  Remediation of Stormwater Drainage Line 7 days Wed 26/08/20Thu 3/09/20 39FS+14 days
46 Block 4 310 days Mon 1/07/19 Mon 19/10/20
47 Block 4 Phase 1 15 days Thu 6/08/20 Wed 26/08/20
48 Set Up Pedestrian Management 2 days Thu 6/08/20 Fri 7/08/20 39
49 Remove Existing Pavers and Bricks 6 days Mon 10/08/20Mon 17/08/2048
50 Remove Street Signs 2 days Thu 6/08/20 Fri 7/08/20 48SS
51 Service search 1 day Tue 18/08/20 Tue 18/08/20 49
52 Saw Cut Electrical Trench 1 day Wed 19/08/20Wed 19/08/2051
53 Excavate/Install services/Backfill including 

property connections
5 days Thu 20/08/20 Wed 

26/08/20
52

54 Pour concrete slab 5 days Thu 20/08/20 Wed 26/08/2053FF
55 Block 4 Phase 2 35 days Thu 27/08/20 Mon 19/10/20
56 Set up traffic control (Iron men in parking lane

/ pedestrian fence on footpath)
1 day Thu 27/08/20 Thu 27/08/20 54

57 Sawcut against kerb 1 day Fri 28/08/20 Fri 28/08/20 56
58 Remove existing kerb 3 days Mon 31/08/20Wed 2/09/20 57
76 Block 9 267 days? Mon 1/07/19 Fri 14/08/20
77 Block 9 Phase 1 267 days? Mon 1/07/19 Fri 14/08/20
78 Set up pedestrian management 1 day Mon 10/08/20Mon 10/08/2030
79 Kiosk Preperation Works 5 days Mon 10/08/20Fri 14/08/20 78SS
80 Excavate and install electrical along park 5 days Mon 10/08/20Fri 14/08/20 79SS
96 Block 8 294 days Mon 1/07/19 Wed 23/09/20
97 Block 8 Crossing 2 days Mon 17/08/20Tue 18/08/20
98 Set up traffic control northern half (contra flow)1 day Mon 17/08/20Mon 17/08/2080
99 Saw cut road 1 day Mon 17/08/20Mon 17/08/2098SS

100 Excavate northern end of trench 1 day Mon 17/08/20Mon 17/08/2098SS
101 Install conduits / backfill to finish level 1 day Mon 17/08/20Mon 17/08/2098SS
102 Set up traffic control southern half (contra flow)1 day Tue 18/08/20 Tue 18/08/20 101
103 Saw cut road / demolish kerb 1 day Tue 18/08/20 Tue 18/08/20 102SS
104 Excavate southern end of trench 1 day Tue 18/08/20 Tue 18/08/20 102SS
105 Install conduits / backfill to finish level 1 day Tue 18/08/20 Tue 18/08/20 102SS
106 Block 8 Phase 1 17 days Tue 11/08/20 Wed 2/09/20
107 Set Up Pedestrian Management 1 day Tue 11/08/20 Tue 11/08/20 78
108 Remove existing pavers and bricks 2 days Wed 12/08/20Thu 13/08/20 107
109 Remove existing street signs 1 day Wed 12/08/20Wed 12/08/20108SS
110 Service search 1 day Fri 14/08/20 Fri 14/08/20 108
111 Saw Cut Electrical Trench 1 day Wed 19/08/20Wed 19/08/20110FS+2 days
112 Excavate/Install services/backfill (including 

property connections)
10 days Thu 20/08/20 Wed 2/09/20 111

114 Block 8 Phase 2 294 days Mon 1/07/19 Wed 23/09/20
115 Set up traffic control (stop and go) 1 day Wed 19/08/20Wed 19/08/20105
116 Saw cut against kerb 1 day Wed 19/08/20Wed 19/08/20115SS
117 Set up traffic control (iron men reducing 

travel lane to 3.2m)
1 day Thu 20/08/20 Thu 20/08/20 116

118 Remove existing kerb 5 days Fri 21/08/20 Thu 27/08/20 117
119 Install lightpole footings 3 days Fri 28/08/20 Tue 1/09/20 118
135 Block 3 331 days? Mon 1/07/19 Wed 18/11/20
136 Block 3 Phase 1 15 days Tue 18/08/20 Mon 7/09/20
137 Set Up Pedestrian Management 1 day Tue 18/08/20 Tue 18/08/20 49
138 Remove Existing Pavers and Bricks 6 days Tue 18/08/20 Tue 25/08/20 137SS
139 Remove Street Signs 2 days Mon 24/08/20Tue 25/08/20 138FF
140 Service search 1 day Wed 26/08/20Wed 26/08/20139
141 Saw Cut Electrical Trench 1 day Mon 31/08/20Mon 31/08/20140FS+2 days
164 Block 6 296 days? Mon 1/07/19 Fri 25/09/20
165 Block 6 Phase 1 21 days Thu 27/08/20 Fri 25/09/20
166 Set Up Pedestrian Management 1 day Thu 27/08/20 Thu 27/08/20 54
167 Remove Existing Pavers and Bricks 6 days Fri 28/08/20 Fri 4/09/20 166

7/08/20

13/08/20

27/07/20

17/08/20

Establishment 10/09/20

Tree Removal 21/08/20

Erosion & sediment control 7/08/20

Ausgrid Approval to proceed 17/08/20

Clear & mulch trees - 9 ea 21/08/20

Remove mulch from site 21/08/20

Traffic and Pedestrian Management 5/08/20

Set Up Long Term Speed Reduction Signage 5/08/20

Demolition 14/08/20

Remove Median Island John Street (Day) 11/08/20

Remove Roundabout Splinter Island - John St 14/08/20

Drainage 10/09/20

 Remediation of Stormwater Drainage Line 3/09/20

Block 4 Phase 1 26/08/20

Set Up Pedestrian Management 7/08/20

Remove Existing Pavers and Bricks 17/08/20

Remove Street Signs 7/08/20

Service search 18/08/20

Saw Cut Electrical Trench 19/08/20

Excavate/Install services/Backfill including property connections 26/08/20

Pour concrete slab 26/08/20

Block 4 Phase 2

Set up traffic control (Iron men in parking lane / pedestrian fence on footpath) 27/08/20

Sawcut against kerb 28/08/20

Remove existing kerb 2/09/20

14/08/20

14/08/20

Set up pedestrian management 10/08/20

Kiosk Preperation Works 14/08/20

Excavate and install electrical along park 14/08/20

Block 8 Crossing 18/08/20

Set up traffic control northern half (contra flow) 17/08/20

Saw cut road 17/08/20

Excavate northern end of trench 17/08/20

Install conduits / backfill to finish level 17/08/20

Set up traffic control southern half (contra flow) 18/08/20

Saw cut road / demolish kerb 18/08/20

Excavate southern end of trench 18/08/20

Install conduits / backfill to finish level 18/08/20

Block 8 Phase 1 2/09/20

Set Up Pedestrian Management 11/08/20

Remove existing pavers and bricks 13/08/20

Remove existing street signs 12/08/20

Service search 14/08/20

Saw Cut Electrical Trench 19/08/20

Excavate/Install services/backfill (including property connections) 2/09/20

Set up traffic control (stop and go) 19/08/20

Saw cut against kerb 19/08/20

Set up traffic control (iron men reducing travel lane to 3.2m) 20/08/20

Remove existing kerb 27/08/20

Install lightpole footings 1/09/20

Block 3 Phase 1 7/09/20

Set Up Pedestrian Management 18/08/20

Remove Existing Pavers and Bricks 25/08/20

Remove Street Signs 25/08/20

Service search 26/08/20

Saw Cut Electrical Trench 31/08/20

Block 6 Phase 1

Set Up Pedestrian Management 27/08/20

Remove Existing Pavers and Bricks 4/09/20
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